Oswego County Emergency Medical Services Advisory Council

October 14, 2008
Attendance:  J. Lee, C. Haines, E. Manchin, N. Wallis, K. LaVigne, J. LaVigne, T. Bennett, P. Egan, L. Greeney, J. Jones, J. Barbour, S. Hargrave, N. Anderson, M. Murray, J. Crouse, D. Morrell; Guests from Mercy Flight Central
Excused:

I. Call to Order: at 19:01

II. Open Floor

a. Educational Presentation by Mercy Flight Central – Base Operations Supervisor Jansen Casscles explained MFC’s operation, noting that a critical care transport team is assigned to every helicopter. He noted that Clearinghouse, run by TLC Ambulance in Cortland County, dispatches the closest air medical support regardless of whether a specific agency is requested, and said Air One and NYSP do not guarantee critical care. He also noted some counties are beginning to call MFC direct.
J. Jones pointed out Clearinghouse uses a software program that dispatches the closest air medical service based on geographic information. When Casscles began to talk about a pending lawsuit MFC has initiated, Jones asked that the presentation be kept educational in nature.
III. Previous Minutes: Motion made by K. LaVigne, seconded by N. Anderson, to approve minutes as presented. Motion carried.

IV. Correspondence:

a. e-mail from Stan Krawczyk regarding ideas for ambulance directors notifications (included in packet)

b. letter from Oswego County E-911 Communications Center Director Mike Allen regarding 800 MHz radio system update (included in packet)
V. Chairpersons Report: ongoing
VI. Director of Emergency Management Report:

a. Hostile Action Based Exercise with Constellation Energy and Entergy will take place Nov. 6. The Emergency Director of Constellation has approached Menter’s about providing personnel and the MCI trailer to participate.

b. County EMS funding: EMO/EMS has purchased a complete  12-lead trainer and has 2 more upgraded and software-installed AED trainers. The CICs are thinking about other equipment that may be needed for courses; there is still money left in the 2008 budget.
c. Radiological drills: N. Wallis has been great about sitting in the EMS seat at the Emergency Operations Center during radiological drills, but there should be a backup in case Norm cannot attend. Pat asked providers to think about participating – commitment is 2 days per year to help coordinate EMS resources. M. Murray volunteered.
d. EMSAC Awards Banquet: Nominations forms will be out at the next EMSAC meeting; agencies should start thinking now about nominations. The committee is hoping for full corps participation.
e. State Homeland Security Program Grant: Pat will be inviting J. Jones and N. Wallis to represent EMS at a stakeholders meeting on Oct. 20 to discuss the county’s application for FY08 funding, for which $190,000 is allocated. Any EMSAC member may attend; Jim will forward the e-mail. Grant applications have focused on interoperable communications, border security, and other homeland security priorities.
f. EMS Coordinator Position: Pat noted that her request was not entertained in budget discussions for 2009 but officials have agreed to discuss the efficacy of a field EMS coordinator with herself and John Morrissey of the Regional State Health EMS office in January 2009.

VII. Discussion of Mercy Flight Central’s presentation: J. Jones provided 2 points of clarification following his discussion with S. Surprenant. Clearinghouse utilizes software to make the decision of which air medical support to dispatch mathematical and therefore more objective. Also, the local region has approved an RSI procedure that will be in place soon. Clearinghouse is a coordination center, not just a dispatch center. EMSAC’s role should be to make sure all EMS agencies have the facts.
VIII. Committee Reports:

a. Education/Training – Great group of CICs have terrific passing rate for county EMS program. Caughdenoy class  has 3 original and 3 refresher, but is still in the black. McFee class has 15 original, 3 refresher.
Oswego City has 15 original students in Basic, CC has 24 going strong. M. Murray has 22 original at college, not limited to college students.
County EMS 08-09 courses will include summer refresher by McCaffery and hopefully a 24-hour lecture series core course in the spring.
b. Communications -  No committee meeting. J. Jones attended the first session on the county radio system and noted EMS input is being asked for at the meeting on Oct. 21. Input can be forwarded to J. Jones and N. Wallis.
c. Public Education  - Working on an article on state of EMS in county 2 years after county took over course sponsorship. J. Jones also requested publicity to solicit evaluators for courses.
IX. Clinical Coordinator Report: M. Murray gave a report on Regional:

a. Protocol books to be published sometime after the first of the year.
b.  Golf tournament went well.

c. N. Wallis asked if corps should put aside funding toward Regional’s project to have PCRs submitted online. Regional is trying to get everything paid for through grants so as to not require a lot of funding per agency. An Internet-capable computer would be all that corps would need to download the forms. Project is being piloted in Onondaga County now. At this point they’re just planning to do the project with ambulance corps.
X. Fire Advisory Board:

a. C. Haines asked if there’s a policy not to allow EMTs in the Pilot Program to sit in on refresher courses. J. Jones explained that because each course presents a cost, and noted that since the state is paying pilot agencies, the county is requesting a piece of that to defray its costs. He noted EMTs missing hours can contact him. P. Egan explained she had to cut back on the “free for all” for core hours, but that instructors have discretion to allow some, especially for the host department.
b. Fire School: the county fire coordinator’s office has moved into the Oswego training facility and firefighter classes are being held. They’re looking to certify the burn building.

XI. Unfinished Business:

a. NOCA:  the corps has reached agreement with all 7 towns and in the long run should receive what they’ve asked for. In the meantime there are still cash flow issues and NOCA has one crew on.  Mutual aid is still covering for the unmanned hours (now six weeks). J. Lee noted they’ve been trying to get a second crew on, and it’s slow but coming. J. Jones noted he’s kept track of the mutual aid situation with the 911 center but noted corps should let EMSAC know if they see any signs of stress. S. Hargrave said people have been pleased with the way the county and dispatch are handling the mutual aid.

XII. New Business:

a. Update of EMSAC Charter and Bylaws – up for a vote tonight. The changes reflect a new committee for EMSAC, the Critical Incident Stress Management Team. J. Jones said the people on it now do a wonderful job but are completely on their own. Under EMSAC, he said, there could be funding. S. Hargrave objected to the addition, saying she sees it as a detriment to the committee. She asserted that coming under EMSAC could take away the privacy people come to the team for. She agreed the CISM Team needs to share information with the Director of EMO/EMS directly, but not under the umbrella of EMSAC. 
J. Jones countered that the only recommendation was to put the committee under EMSAC for coordination and management, not to change the team. He said he was willing to drop the provision, and with the deletion there are no proposed changes to the bylaws.
b. Agreement on Move-Up Policy: In the draft provided in the packet, the changes are in section j and k. The coverage chart in Option 1 under section j.  is not accurate and will be changed. The changes are intended to clarify how coverage is provided when EMS agencies with no contiguous counties have no coverage.
N. Wallis suggested EMSAC go to Regional and request approval for county EMS agencies to move up anywhere in the county regardless of whether they hold the CON for a location. It was agreed this is a good idea but will take time to implement.

Action item: EMSAC will develop a blanket agreement to allow corps to move up into any municipality regardless of whether the corps holds a CON, and then seek sign-off from all agencies.

Motion:  K. LaVigne made a motion to accept proposed Move-Up Policy in the packet with a provision that the blanket agreement proposal be pursued. Seconded by N. Wallis. Motion carried.
It was agreed that section k., Director Notification, is a good concept but refinements are needed in the wording.
Action item: J. Jones will refine section k. and e-mail changes to EMSAC in the next few days. Changes will be approved by e-mail. After approval, J. Jones will review the changes with the 911 center.

XIII. Other business:

a. Oswego Hospital: L. Greeney announced that the Emergency Department has a new security system which they’re nearly ready to implement. Cards will be issued to corps that are similar to hospital IDs that can be put on key rings to open the ambulance bay doors. EMSAC members suggested a keypad system instead with a backup buzzer so that EMTs involved with patient care could access it more easily.
XIV. Date and Location of Next Meeting: This is a change. The next meeting will be the Christmas Party hosted by Menter’s at the Joint Information Center on Tuesday, Dec. 2 at 1900 (dinner at 18:30). J. Jones will send out list of what to bring.
XV. Motion to Adjourn: 20:55 on a motion by K. LaVigne, seconded by P. Egan. All in favor.
